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Whom did you invite to this rehearsal and why? Describe what you actually 
did—did you modify this plan or follow it pretty closely? Did you use the 
scripted pieces that we provided? What other prompts did you come up 
with? What did you learn from doing this? Were there parts of this that felt 
especially unnatural or difficult? Were there parts that felt particularly easy 
or familiar? What do you think it will be like to do this with a larger group?  
  
I invited 3 teachers to this rehearsal. They were not the same teachers that 
had previously participated in the video investigation, but one of them did 
work on the Havruta assignment with me. Unfortunately, I had technical 
difficulties with both the online and the DVD video. It took us moving like 3 
times to get it to work, even though I used the same set up as I had in the 
1st video investigation and it worked perfectly at that time! (of course!!) I did 
use the prompts again and although I was much more comfortable this time 
around, I was also glad to have them as a starting point and to fill in the 
moments that I was not totally sure what I was going to say.  
 
One thing that came up that was a challenge for me was that I had a 
teacher who after understanding that she was supposed to key in to the 
actions of the teacher without opinion or judgment, asked to watch the 
video again without any sound. I didn’t exactly know what to do, so I 
showed the clip 3 times instead of two to appease this teacher. I asked her 
why she felt this was helpful and she said she was better able to focus on 
what was going on the in the room. I think had she watched the Susan 
video instead, she wouldn’t have felt the need to do this, but nonetheless it 
was an interesting component of practicing for me.   
 
I also used the samples from Kathy to have the teachers practice 
distinguish the difference between interpretation and observation. What 
came as a surprise to me was that it was not particularly “easy” for them. 
But I was glad to have that experience, because I was able to relate to 
them as I also struggled with the concept at the very beginning when 
Sharon showed us the picture of the children with paint on themselves.  
I wonder if I could ask more questions to evoke more conversation, but was 
pleased with where the teachers went with observations and 
interpretations.  
 



Most of the rehearsal felt easy or at least easier than it did the first time, 
and I would be excited to try it out again with a different video and maybe 
with some of the same teachers that I have already had watch as well as 
introduce the concept to more members of my staff. I think after having 
rehearsed, I would be confident to do this with my whole staff, but I also 
would really want to decide on what the content of the video would be very 
carefully.  
 
 If it catches on with my staff, I would be interested to see a teacher self-
select a piece of their own teaching to use as a learning tool.  I did like 
using the Susan video, but would be curious if it would be a distraction or 
bring more interest to the video investigation if it was one of my own 
teachers in the video.  
 


