
Observing in Classrooms and Creating Collegial Conversations 
 

1) Preparing for the pre-observation conversation.   Give yourself a bit of time to 
think about what your goals are for the the pre-observation meeting.  Some 
things to consider: 
 
a) Whom do you want to observe and why? 
b) What are your goals for the observation? 
c) How flexible are you about the when/why/how? (see questions below) 
d) Is there an evaluative component to this observation?  In other words, if you 

see things you like, are you going to tell what you liked?  If there were things 
you didn’t like, will you share these?  How will you explore with the teacher 
the question of whether there is an evaluative component?  
 

2)  The pre-observation conversation 
 
Things to discuss with the teacher: 

 
a) What would the teacher like to get out of having you observe? Is there a 

particular practice or issue he/she wants you to focus on? 
 

b) The issue of evaluation versus curious inquiry.  If the teacher is used to you 
or other leaders being in an evaluative stance, he or she will expect this.  If 
you intend to be in an inquiry mode, it is worth talking this over, seeing if you 
both share a vision of what this kind of inquiry means and how it would 
work. 

 
c) Given your joint goals, is there a particular class session that makes most 

sense for you to observe? 
 

d) How are you going to do the observation – will you stay for the whole 
lesson? Will you sit in the back silently or move around the classroom? Will 
you participate in discussion or other activities?  

 
 

3) The Observation 
 
a) Given your plan with the teacher, focus on observing as much as you can.  

Formatting observation notes like this can be helpful: 
 

Time What I see; literal observations Questions/curiosity 

   
 



 
 

4) Preparing for the Post-Observation Conversation 
 

The idea here is to figure out how you might want to focus the conversation. If you 
were excited and intrigued by what you saw in the classroom, this part is easy. 
 
If not, it might be harder to find genuine questions.  It’s super important not to ask 
when your energy is about telling or criticizing.  E.g., If you want to say, “I’m really 
concerned about how you spoke to Sasha; I’m worried that it might have been 
humiliating for her,” it’s not a good idea to ask: “Why did you tell Sasha ‘to wait her 
turn’ when so many other children also were not waiting?”  
So – how to prepare? 
 

a) Review your notes, looking for things you’re genuinely interested in and 
curious about. 

b) Review your notes, checking if there is any topic that you feel urgency about 
talking about with the teacher, whether or not it was part of the plan to talk 
about this issue. 

c) What intentions do you want to set for yourself? 
d) How will you start the conversation?   
e) How will you end the conversation? 

 
5) The Post-Observation Conversation 

 
You have your plan, based on your preparation.  Go for it! 


